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Abstract: This article offers an in-depth case study of the relevance of dairy cow milk cooperatives in Indonesia that 
align with the concept of strategic entrepreneurship in social benefit practices. An advocacy lens based on the strategic 
entrepreneurship model is used by making comparisons of the constructs that form strategic entrepreneurship to bridge 
a practical understanding of cooperatives with local cultural backgrounds. Descriptive analysis is used to report 
interrelated themes in the case study of cooperative organizations and finally interpretation.  

An interesting finding is based on the research results, that is, the wealth creation of an organization is not the final 
model variable, but a social benefit variable, which then becomes a cycle of environmental resources. Cooperatives 
realize that personal benefits are not a sub-variable of constructing goals. This research describes the dynamics of the 
opening of the concept of strategic entrepreneurship in cooperative companies that consider new social risks and 
benefits. 
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1. INTRODUCTION 

Top management strategically has the discretion to 
determine the direction of the co-operative. Co-
operatives as organizations have myths and are 
dysfunctional (Meyer & Rowan, 1977), if influenced by 
the social environment. Top management, as 
entrepreneurs take entrepreneurial action so that the 
organization has entrepreneurial values. Co-operatives 
with an entrepreneurial attitude are mentioned in the 
book Entrepreneurship Co-operative en Belgique: 
théories et pratiques, written by Gijselinckx and Van 
Opstal in 2008. The proposal mention co-operative 
entrepreneurship as 'a way to do business that is 
practiced within voluntarily formed economic 
organizations to obtain common benefits that would be 
impossible to achieve individually by the members who 
form the organization' (Diaz-Foncea & Marcuello, 
2013). More emphasis must be placed on the element 
of entrepreneurship by including behavioural 
perspectives that connect entrepreneurs with the 
creation of new organizations. 

The previous conceptual assumption states that 
creating organizational wealth (Welter et al., 2016), 
benefits socially (Tocher et al., 2015), organizationally 
and individually. This article attempt to find an answer 
to how SE is explored in the field of cooperatives? 
Further and deeper to create wealth for the 
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organization, members, and society and how 
cooperative administrators describe SE 
implementation? in Indonesia. 

2. THEORETICAL BACKGROUND 

2.1. Cooperative  

A cooperative is the concept of an organization 
where individuals work together and can help explain 
how humans defend organizations, markets, and 
religions (Tremblay et al., 2019). Usually, a cooperative 
is composed of a personal network of volunteers who 
own or control an enterprise that distributes benefits 
based on use or ownership, and ownership is roughly 
equal among members. Income is composed of, for 
example, a portion of surplus or profit, improved 
working conditions and income, lower prices, higher 
product quality, product types and varieties, so as to 
better meet the preferences of members and obtain 
better credit opportunities. The members control the 
cooperative based on one member's vote and 
guarantee a platform for exercising voice. Members 
invest in cooperatives and therefore have financial 
interests in the organization. Unlike typical private 
enterprises, in cooperative finance, cooperative 
financial risks are narrowly distributed among users or 
workers, while in private enterprises, ownership and 
financial risks do not have to fall on the shoulders of 
users or workers. In some jurisdictions, the risks to 
cooperative owners are limited by the limited liability 
protection provided by law (Anheier et al., 2010). 
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The cooperative movement is strictly defined and 
closely related to the democratic governance of the 
members. Cooperatives are not just a group of 
individuals who cooperate in specific economic 
activities. This kind of cooperation can be carried out 
under compulsory forms of governance, from serfdom 
to slavery to the Communist Party of China, the Soviet 
Union and the state-sponsored collectives of Cuba. 
Part-time labour in a democratic society also requires 
cooperation between economic participants. However, 
even if cooperatives proceed relatively freely, they 
need more than pure cooperation. The modern 
cooperative movement aspires to first clearly and 
coherently articulate a set of principles by members of 
the Rochdale Consumer Cooperative (Corina, 1994), 
founded by 28 weavers in Rochdale, England, with 
relatively limited work and consumer rights. Consumer 
cooperatives were not subject to legal sanctions in 
England until 1852. The original "Rochdale Principles" 
(Anheier et al., 2010; Birchall, 1997; MacPherson, 
2012) that defined cooperative organizations are : 

1. Democratic control (one member, one vote) 

2. Open membership 

3. Limited interest on capital 

4. Distribution of surplus in proportion to a 
member’s contribution to the society 

5. Cash trading only (no use of credit) 

6. Providing for the education of members in 
cooperative principles 

7. Political and religious neutrality 

For the International Cooperative Union (ICA), 
which is the official governing body of cooperatives, 
four of the following Rochdale principles are essential 
to member organisations' governance. The first is the 
principle of open membership. The second is 
democratic control. The third is distributing the surplus 
to members in proportion to transactions and limited 
rights and interests in the capital. Among the principles 
used in ICA, the other three principles are considered 
important and necessary for ICA membership. These 
three principles are political and religious neutrality, 
only cash transactions and promotion of education. The 
principles updated in 2018 and used in 2021 are a 
concern for community. Cooperatives work for the 
community's sustainable development through policies 
approved by their members (The International Co-
operative Alliance, 2018). 

2.2. Strategic Entrepreneurship 

Strategic entrepreneurship is an entrepreneurial 
behaviour with a strategic perspective. Strategic 
entrepreneurship is a combination of entrepreneurial 
perspectives (that is, the behaviour of seeking 
opportunities) and strategic perspectives (that is, 
seeking advantages) in formulating and taking actions 
aimed at creating wealth Methods. (Ireland et al., 2003) 

Early attempts to integrate entrepreneurship and 
strategic management focused on these two disciplines 
(Covin & Miles, 1999). Innovation, internationalization, 
organizational learning, alliances and networks, top 
management teams and governance, and growth are 
research areas in early SE research (M. A. Hitt et al., 
2001; M. A. Hitt & Duane, 2002; Ireland, 2001). 

Research conducted by (M. A. Hitt et al., 2001; M. 
A. Hitt & Duane, 2002) and (Ireland, 2001) integrates 
and summarizes the basic principles of 
entrepreneurship and strategic management. Their 
main objective is to identify theoretically rich research 
questions to enhance understanding of wealth creation 
in new ventures and established companies. Overall, 
this work suggests that both entrepreneurship and 
strategic management are concerned with how 
companies can create change (adaptability or initiative) 
by taking advantage of opportunities created by the 
external environment's uncertainty (M. A. Hitt et al., 
2001; Ireland, 2001).  

Previous researchers proposed a set of potential 
and unique dimensions of strategic entrepreneurship, 
including its key structures and their respective sub-
components and actions. This is a sequential model to 
a large extent, where integration depends on the 
application of various theoretical foundations, borrowed 
from various literary sources, and partly depends on 
the proposed theoretical connections, which include 
seeking opportunities and seeking profit. Although it 
includes dimensions and processes at the individual 
level, it is, above all, a strategic entrepreneurial model 
at the enterprise level. In essence, companies 
characterized by human resource entrepreneurship 
and managing resources strategically are also 
expected to demonstrate the creativity and innovation 
capabilities needed to create wealth Ireland et al. 
(2003) 

Kyrgidou & Hughes (2010) interpreted the (Ireland 
et al., 2003) model as a linear or stage model, agreeing 
with its basic logic, but proposed a series of 
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extensions. They particularly recommend introducing 
feedback loops and learning mechanisms, especially in 
the form of dynamic capabilities for exploration and 
development purposes, and an expanded collection of 
internal organizational factors that affect the company’s 
search for opportunities and advantages. The author 
does not emphasize the integration or simultaneous 
application of opportunities and advantage-seeking 
activities but instead emphasizes the company's ability 
to shift time between two conflicting operating models. 
Luke et al. (2011)) also shared their emphasis on 
strategic entrepreneurial motivation, and they 
emphasized the importance of continuous 
management to achieve potential financial benefits. 
The input process output model outlined by M. Hitt et 
al. (2011) retains and reorganizes several core 
elements of Ireland et al. (2003). 

Likewise, Ireland & Webb (2009) consider the 
transition between exploration and development 
activities as an essential part of strategic 
entrepreneurship (Lumpkin et al., 2011). This leads to 
the introduction of new elements, such as 
environmental factors. Their model further expands the 
potential yield portfolio to include wealth creation and 
other benefits at the personal, organizational, and 
social levels. The linear model shows that among the 
input factors, including environment, organization, and 

individual resources at all levels, the impact of seeking 
opportunities and seeking profit at the same time is 
very prominent. 

In essence, it is a linear model in which, Various 
input factors, including resources at all levels of the 
environment, organization, and individuals, are 
particularly affected by seeking opportunities and 
seeking advantages. Summarized by Kraus et al. 
(2011) the main concepts and variables of the previous 
model. They used a configuration method to explore 
the so-called relationship between the key areas of 
strategic entrepreneurship (at the core of a set of 
strategic entrepreneurship literature articles). Although 
they emphasize the complexity of key concepts or 
interrelationships between domains, their conceptual 
models show that the expansion of previous methods 
includes a set of strategy types and clarifies the 
relationship between resources and general 
capabilities. 

Schindehutte & Morris (2009) used complexity 
science as the starting point for the early model and 
conceptualization of strategic entrepreneurship and 
proposed another paradigm that can better describe 
and capture the interaction between the main 
components of strategic entrepreneurship. Connection 
and feedback loops (within the concept of opportunity 

 
Figure 1:  Model of Strategic entrepreneurship (Ireland et al., 2003). 

 
Figure 2: Improved and Practical model of Strategic entrepreneurship (Kyrgidou & Hughes, 2010a). 
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space), combined with the multi-level analysis evident 
in the early strategic entrepreneur model (Ireland et al., 
2003; Kyrgidou & Hughes, 2010b). 

The implicit model captures the "content, reason, 
method, person, place and time of strategic 
entrepreneurship," implying the intricate interaction 
between components or elements, the results of which 
are still largely unpredictable. Therefore, the author 
pays more attention to outcomes such as novelty and 
pace of change rather than just creating wealth (Morici 
& Zander, 2020). 

3. METHOD 

In this case study, the object of research is the 
Setiakawan Cooperative in Pasuruan City, East Java 
Province, Indonesia. Data from this case study is taken 
over a certain period of time by collecting detailed 
information on an ongoing basis through structured 
procedures (Creswell, 2013). 

The data was collected through face-to-face 
interviews, focus group discussions, and observations. 
Interviews using a list of questions that fit the SE model 
of the study were recorded, then stored. The recorded 
speech is saved as audio. The Focus Group 
Discussion was conducted in a room with participants, 
namely the founder of the cooperative, the 
management of the cooperative, and members of the 
cooperative moderated by the researcher. The lead 
researcher participated in the group by inviting 
representatives of Sucofindo, cooperatives, and other 
elements of society as participants in the activity. 
Observations were made by visiting the location of the 
cooperative business unit for dairy cow milk production 
in the community, milk processing, educational tourism 
services, and souvenirs. 

Measurement of data information was carried out 
using one-shot experimental design by making a list of 

questions related to the SE construct based on the 
variables proposed by Ireland (2003), then conducting 
interviews with cooperative managers, cooperative 
members, and related community elements. Data 
triangulation at the FGD meeting was conducted to 
measure the validation of the influence of strategic 
entrepreneurship on the interviewed organization. 
Written data and recorded interviews were then 
documented for analysis. Data analysis was carried out 
by listening to the data coding again from recording 
and documenting written data, then analyzed and 
sorted according to the theme and description of the 
SE construct according to Hitt (2011). Descriptive 
analysis is used to report interrelated themes in the 
case study of cooperative organizations and finally 
interpretation. 

4. DISCUSSION 

4.1. Environmental Factor, Organizational Factor, 
Individual Resources 

How co-operatives capture the benefits of 
uncertainty. Uncertainty is a phenomenon of perception 
that stems from the inability to assign probabilities to 
future events, mainly due to a lack of information about 
causal relationships (Welter et al., 2016). The council 
of co-operatives expresses recognition of business 
opportunities. Consider government policy support is 
evidenced by holding hearings with the ministry of 
agriculture and capital support from PT Sucofindo 
through corporate social responsibility funds (CSR). 

Risk and ambiguity are part of uncertainty. The co-
operative's view of the statement is conveyed through 
an explanation of the main factors that underlie the co-
operative direction and policy, namely how we serve 
members as well as possible. Second, there is a 
partnership, partnership with state-owned enterprises, 
banking, and, most importantly, with universities. In 
addition to members focusing on dairy cows' core 

 
Figure 3: Input-process-output model of SE (M. Hitt et al., 2011) model. 
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business, it hoped that cooperation with the university 
would open the way for members to find other business 
commodities from cow milk such as milk chips or milk 
candy.  

The role of universities in cooperation with co-
operatives is training 210 children of cattle ranchers to 
become good breeders. So the co-operative does not 
lose cattle farmers in the future. So there is no urban 
behaviour, unemployment, and switch to other 
businesses. Besides that, concerning government 
policy, the co-operative is preparing itself to make dairy 
cattle business commodity as a regional tourism 
activity. International cooperation is also carried out 
with dairy companies from Denmark to add value to 
these dairy products. Improving the quality of milk is 
expected to leverage the opening of a more extensive 
market share through organic milk. 

The greatest strength of the cooperative 
organization is at the level of group awareness. Where 
the fundamental values that are always instilled for 
members are the value of fulfilling services to their 
members well. The co-operative has the support of its 
members and 640 more madrasa teachers who met 
their needs every month. It helps the family welfare of 
the madrasa teachers, although not much. The form of 
assistance in the form of holiday allowances, worship 
equipment such as teacher uniforms. Another 
assistance is done by providing support to villages in 
the form of development funds each year based on 
tonnage contributions each month. 

The most significant attention is directed at the 
orphanage foundation. Co-operatives meet the monthly 
foundation needs. By involving employees, 
administrators, and orphans, the commemoration of the 
birth of the great prophet Muhammad was carried out 
by proselytizing to remind self-awareness of the 
presence of Allah almighty in every work activity. It is 
hoped that these activities will maintain and increase 
loyalty to the co-operative organization. Most members 
of the co-operative do not care where someone comes 
from. The most important thing is to want to obey the 
rules of the group and work hard. 

Five principles form the basis of co-operative 
organization activities. First is intention. Every 
stakeholder must have good intentions. Whether it is 
the management, supervisor, members are required to 
have good intentions. There is no strange intention, let 
alone have a hidden agenda. The second principle, all 
existing components are involved in activities. Each 

component is required to contribute and work together 
in carrying out activities. Third, cast a spell on every 
activity through the core of the dairy business. The 
fourth principle is a partnership. This partnership can 
stimulate its members to remain productive in their 
activities. The final principle is solidarity and candour. It 
is expected that with solidarity and candour, the 
expected results would be a blessing. 

The characteristics of leadership styles in co-
operatives are very influential in organizational 
operations. When a leader is capable of an 
entrepreneurial capability to manage the organisation's 
strategic resources, dexterity, creativity, and skills are 
no longer in doubt. Leaders who always explore each 
of their members' best potentials openly protect the 
innovations threatening the current business model. 
How leaders conceptualize their business and evaluate 
strategic resource management decisions by 
communicating the value of opportunity for the entire 
organisation's goals. 

The loyal friend's co-operatives annually hold 
annual member meetings by listening down, seeking 
input, seeking criticism, and giving advice from 
members from village to village. Thirteen villages were 
visited with a 99% attendance rate at the meeting. The 
high level of attendance is due to enthusiasm, 
pleasure, and pride in his co-operative, with a total 
membership of 10 thousand members with 6 thousand 
five hundred active members of milk deposit. The rest 
of the members whose cows are dry or have a calf, so 
they do not participate in the deposit. The second 
phase of the annual meeting is carried out by 
summoning the representatives of the members and 
their assistants in each village to make a future work 
program. There are two groups in the meeting, 
business groups, and organizational groups, which will 
be formulated in the organization's plenary session. 

The leader of this co-operative was ridden by a 
person named Haji Kusnan. However, as a leader, he 
does not want to stand out. Every morning the meeting 
is led by him with an agenda to explore opinions, input, 
and thoughts of what will be done and resolved today. 
There is no standard style top-down or down-top in a 
leadership capacity at the chairman level, but rather a 
teamwork style. The chairman, who has no innovation, 
thought, and initiative, will be seen and eliminated in 
the next chairman's election. Therefore the leadership 
of the chairperson is the mandate of the members 
responsible before God. The religious approach is 
instilled in members and administrators in organizing. 
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This approach gives rise to a more substantial 
adhesive value above all. 

To strengthen this approach, each chairperson has 
a foundation that moves to think about dairy farmers, 
the future of the younger generation of cattle farmers, 
formal and religious education for children, care for 
orphans, and widows so that emotional attachment to 
citizens arises. When something happens to the co-
operative, residents can directly face and ask informally 
so that the level of concern members is very high of 
this organization. There are seven chairmen of the 
organization, and 6 of them have foundations. 

4.2. Strategically Orchestrating Resources  

Financial resources are managed by sharing a 
percentage of 93% of the profits returned to the 
cooperative members, 6 per cent distributed to the 
operation management, 1 per cent to teachers of the 
Koran recitation, distributed in the form of holy books, 
worship equipment, and compensation for those in 
need. 640 madrasah teachers are managed each 
month and are given compensation by the cooperative. 
The cooperative develops a competitive advantage in 
the form of values to achieve collective wealth by 
providing knowledge about religion to children so that 
they are ready to continue the dairy farming business in 
the future. Madrasah teachers are the key to overall 
cooperative resource management. In addition to 
providing knowledge to children, madrasah teachers 
also provide knowledge to administrators or employees 
by sharing experiences and sharing tacit skills of 
knowledge to be better in their capacity. 

4.3. Societal Benefit and Organizational Benefit 

Further theoretical elaboration on the reasons for 
social enterprises' diversity - and their loci developed 
by exposing the contradictions in social enterprise's 
various definitions. The concept of social rationality is 
used to offer new perspectives that accommodate the 
diversity found in the sector and the role of 
cooperatives in building benefits for the wider 
community. 

The discourse on developing social capital reveals 
that cooperatives carry out non-profit activities and 
more profitable activities. The strength of the social 
benefits emphasized on the organization attests to the 
increase in dairy cows' milk production from year to 
year. Based on observational data, the production of 
cooperatives per year has increased by 2 tons with 
1000 cooperative members. 

The perspective of economic improvement for the 
wider community, expressed in the seventh principle of 
ICA concern for community is carried out well in 
cooperatives. Without ignoring the problems of having 
different opinions in individual groups' interests, 
cooperatives have succeeded in promoting collective 
interests for the organization. 

It is recognized that not all cooperatives have a 
"more than profit orientation" mentality. This mentality 
began in 1911 by prioritizing religious activities as the 
foundation of personal and community life. This 
mentality has succeeded in passing the cycle of the 
world economic crisis simultaneously. Leaders and 
managers of cooperatives try from time to time to 

 
Figure 4: Suggestions for Strategic Entrepreneurship Cooperative Design Models. 
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maintain social benefits and organizational benefits 
more than individual benefits. 

The resource orchestra is inseparable from the 
community's cultural characteristics, which assume that 
local cultural values are superior to others. By 
maintaining the quality of the environment, the 
environment will also maintain the quality of their life. 
Emphasizing inner values to be more beneficial to the 
community also raises the opinion that the community 
will not remain silent for itself as an organization that 
becomes a circulating concept. 

The model proposed in the case study of 
cooperatives in Indonesia is interesting to further 
develop. Where the specific characteristic 
ethnocentrism cannot be explained more deeply. 
However, the evidence shows that the wealth creation 
of cooperatives is increasing from year to year against 
the world economic crisis. 

5. CONCLUSIONS 

This study investigates strategic entrepreneurship in 
Cooperative form (Pasuruan), and the new culture 
within its operational range. By investigating the 
existing information, we identify a distinct system that is 
rather peculiar—this cooperative uses ethnocentrism 
as an added variable to orchestrate the existing 
resource. Ethnocentrism also affects Wealth and 
Benefit output. The previous model by Hitt (2011) 
shown Individual benefits as one of the expected 
results, but individual benefits are eliminated within the 
new model, while Social and Organizational benefits 
are emphasized. 

Analysis of the development of a strategic 
entrepreneurship model in this study raises an 
interesting variable. Future studies are expected to be 
able to explain organizational culture more thoroughly 
to explain ethnocentrism. 
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